April Policy Council Minutes
;'TE\ARI;' NRCA Head Start Policy Council
T iy 4/22/2026 5:30 PMEDT
@ NRCA Christiansburg Head Start: 135 Church St., Christiansburg, 24073

Attendance

Present:
Members: Roni Fitch, Leah Hill, Sarah Huff, Nick Popczun, Sarah Popczun, Annie Shaba,
Stephanie Smith, Scott Sowder (remote)

Absent:
Members: Jennifer Brown, Alisha Persinger, Paige Walters, Vonetta Williams

I. Callto Order

Meeting was called to order at 5:48pm.

II.  Minutes from Last Meeting: March 2026
B March Policy Council Minutes.docx

Motion:
Approve March 2026 minutes as is.

Motion moved by Stephanie Smith and motion seconded by Scott Sowder. All in favor.
Motion carried

Ill.  NRCA Board Updates and February 2026 Minutes: Policy Council/Board Liaison: Jennifer
Brown

B Board Minutes February 24, 2026.pdf

B Board Minutes March 2026 signed.pdf

IV.  Finance Report — Sarah Huff
B March Dashboard.pdf
B Head Start FY26 Income Statement - March.pdf
HS FY26 Policy Council - March.pdf
B Parent Fund Accts - 4.17.26.pdf

Sarah reviewed the Financial Dashboard, overall, a little under budget for whole
program.
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The agency will be switching payroll systems because of the unexpected fees and
increases.

In-kind totals are looking better, but would like to be a little higher with only two months
left of program year. Credit card expenditures were passed around for member review.
Sarah shared with the group she is expecting a baby.

V. Period 2 Child Outcomes - Dr. Kristy Castanon
Bi 2025-2029 Child Assessment Outcomes.xIsx

Kristy shared a few concerns/regressions during Period 2 because of the several snow
days and holiday breaks. She did note the relate domain had good scores all throughout
the different groups since there has been such a strong emphasis on the Big Five
Practices. The DLL group takes a longer time to acclimate back to classrooms after long
breaks. Three-year olds tend to show a smaller increase in domains than four-year olds.
These reports really show how important regular attendance is to see long-term gains.
For next year, the Ed team will be looking at ways to train the teachers how to modify
small groups and lessons for three-year-olds compared to four-year-olds. The
STREAMIn3 curriculum does offer an infant/toddler guide and this may be a helpful tool
in providing alternative activities for some of those younger threes or students who are
having developmental difficulty.

VI. Director's Report and Enrollment Dashboard - Roni Fitch
B PC and Board Report April 2026 doc.doc
B Enroliment Dashboard March 2026 (9).xIsx

The Office of Head Start has appointed a new director: Lizbeth Casco White.

Roni had to resubmit the transportation waiver because there is a new process now. She
is looking forward to doing the wellness program with staff and Site Adminstrator's will
help facilitate the activities during staff meetings. Pulaski has a music program the
students seem to be really enjoying. She used some dollars to purchase ukuleles for the
children to learn how to play. She also used some funding to purchase parent supports
around food pryamid, lead exposure, potty training and constipation that the Family
Wellness Coaches will begin to share with families when they meet. Mental Health First
Aide services will be added into MH contract with NRVCS. This will be available to staff
when a crisis or trauma occurs at the schools.

VIl.  Spring MBI reports - Roni Fitch
B mBi Report Master Report 25-26.xlsx
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VIlIl.  Specialists Reports
B ERSEA April 26 PC report.docx
B 1SS PC Report 4 26.docx

] April policycouncil26.docx

B Nutrition and Health Report .pdf

IX. New Business

A. Qualifications of teaching staff and family support staff discussion-Roni Fitch

Asked the members what they would like to see in teachers and family support
staff as we begin to hire staff for open positions- comments included: showing
up, providing consistency, experience - sharing and bringing new ideas into
classroom, collaborative communication, sharing what's going on with child's
day, and being able to communicate effectively during difficult topics and
conversations.

The question was brought up about working with parents to get children to
transition to full day, taking naps if they are not coming full days? Roni shared
that we cannot force a child to lay on their cot; but we must be willing to work
with parents and come up with a plan that may involve them helping during rest
time or offering a variety of items to get children to "rest" on their cots. We want
to provide and set-up an environment for good conversation and strong
communication.

B.  Floyd Parent Funds Request- Leah Hill
Motion:

Motion made to approve $225 dollars from parent fund for end of year
celebrations.

Motion moved by Stephanie Smith and motion seconded by Annie Shaba. All in
favor. Motion carried.

C.  Pulaski Parent Funds Request - Leah Hill

Motion:
Motion made to approve $149.64 from ELC parent fund for end of year
celebration.

Motion moved by Stephanie Smith and motion seconded by Sarah Popczun. All in
favor. Motion carried.
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Motion:
Motion made to approve $300 for Pulaski end of year celebrations from parent

fund.

Motion moved by Annie Shaba and motion seconded by Nick Popczun. All in
favor. Motion carried.

D. McHarg Parent Funds Request - Leah Hill

Motion:
Motion made to approve $250 for McHarg end of year celebrations from parent

funds.

Motion moved by Stephanie Smith and motion seconded by Scott Sowder. All in
favor. Motion carried.

X. Announcements

Xl.  Meeting Adjourned

Meeting was adjourned at 6:58pm.

A.  May Policy Council: TBD

Will plan to hold a policy council meeting during the summer to complete self-assessment with
members.
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