
                                                  
                Director of Early Childhood and Family Services Report 
                                                    March 2026 
                                                             
Federal Updates:  
 
• We received notification that we have successfully completed our Full Enrollment Initiative plan from OHS. (attached) 

 
• ACF Sub-Regulatory Guidance Update Today, the Administration for Children and Families (ACF) is taking a significant step to 

simplify the grant guidance that accompanies ACF funds. Following a comprehensive review of all sub-regulatory guidance, ACF has 
eliminated approximately 74% of its guidance documents—3,045 documents and 35,781 pages identified as obsolete, duplicative, or no longer 
applicable. This effort is designed to make federal grant requirements clearer, more transparent, and easier to navigate. 
Importantly, all rescinded documents have been archived and clearly marked as such. They remain publicly accessible for transparency and 
historical reference, but they no longer constitute active guidance. 

 
• The U.S. Department of Health and Human Services, led by Secretary Robert F. Kennedy, Jr., is pleased to announce the release of 

the 2025–2030 Dietary Guidelines for Americans (DGAs). Head Start programs play an essential role in helping children develop healthy 
eating habits early in life, and the updated DGAs provide new opportunities to strengthen Head Start nutrition services, promote health, and 
reduce the risk of chronic disease across the lifespan.   

 
• Grant Recipients and Delegates must review and verify their Child Serving Center data located in the Facilities tab in HSES by Thursday, 

March 12th. 
 

State Updates: 
• Virginia Quality Rating internal and external Spring CLASS observations are continuing.  

 

NRCA Program Updates:  .  
 
Recruitment – The single point of entry application can be found online and there is a QR code listed on fliers taking consumers to 
the website. We are evaluating the number of Mixed Delivery slots to request for next year. Depending on the application information 
we receive we may keep some MD slots and convert the remaining to HS wrap around. It really is about trying to find the right type of 
slots based on income eligibility.  
 
Professional Development- We completed our agreement with Discovery Source for our “Wellbeing at Work” curriculum.  
 
Personnel- Currently we have 1 LT, 0 AT, 1 CSA and 0 FWC and 0 SA positions to fill.  
 
Blacksburg Summer Programming – We are working on plans to extend the school year at our Blacksburg location using some 
grant funding from the Blacksburg Presbyterian Church. This will provide an additional 3 weeks of school transition in July.  
 
Monitoring and Quality – Specialists are continuing to monitor enrollment, attendance, classroom quality, behavior 
incidents, and referrals as well as safety practices.  
 
Enrollment- see attached enrollment dashboard for enrollment, waitlists and attendance data.  
 
Service Area Updates:  

• Assessment Period 2 has ended. Outcomes will be available at next month’s PPE meeting.  
• Our Spring MBI report will be available at next month’s PPE meeting.  
• Teachers are completing their winter home visits.  
• Inclement weather days continue. A letter has gone out to families regarding a plan to add additional time each day to the 

length of the school day. We should be able to establish the last for students during the first week of April.  
• We are working on our end of the year staff and parent surveys.  
• The Health Advisory Committee will be meeting and at that meeting we are requesting input regarding mental health service 

planning and preparation during times of crisis or stressful events. Additionally, we are discussing resources that staff may 
need while working with parents who may have a child having difficulty sleeping.  

 
Included with this month’s report: 

• Enrollment and Fiscal Dashboards                     Roni Fitch, Director of Early Childhood and Family Services                                                  

https://hendall.cmail20.com/t/j-l-ydtdtyg-druykdjll-j/
https://hhs.us19.list-manage.com/track/click?u=90e7d185ed789f477a47107e5&id=6d18715ff0&e=a97c33b7fa

