Director of Early Childhood and Family Services Report
January 2026

Federal Updates:

e The Trump Administration signed Executive Order- Fostering the Future for American Children and Families which
aims to modernize the foster care system, enhance support for youth transitioning out of care, and strengthen
partnerships with faith-based organizations. All HSCOs have been informed by the Regional Office that this is a
priority for Alex Adams (Assistant Secretary for ACF) especially ensuring a pathway for children in foster care to be
enrolled in Head Start.

o We are working on the 2026 grant submission award.

State Updates:
« Virginia Quality Rating internal and external Spring CLASS observations are beginning.

NRCA Program Updates: .

Professional Development- Our January 6 professional development included our annual mid-year active supervision
training and individualized training tracks for positions. Teaching staff will complete a behavior management training, the
teaching staff in Pulaski County will begin a new training sequence “My Music”, Site Administrators will be working on their
track “Co-regulation or Compliance” which focuses on supporting staff. Family Wellness coaches will begin planning for
their mid-year Individualized Family Partnership visits and recruitment. The trainings will be followed up with online office
hours where staff may ask questions and provide implementation updates to Specialists.

Personnel- Currently we have 0 LT, 0 AT, 0 CSA and 2 FWC positions to fill.

Monitoring and Quality — The Management Team met December 17t to review our data outcomes progress. The
program’s Manage by Information “MBI” report including Period 1 educational outcomes is included for your review.

Enrollment- see attached enrollment dashboard for enroliment, waitlists and attendance data.

Service Area Updates:
o The Brightwheel system is running. We have been reviewing entries for the last 2 months. This has definitely made payments
easier for Mixed Delivery parents.
o ERSEA - We are working on recruitment plans and the single point of entry application with EQ.

Community Project Updates

¢ Volunteer Montgomery will be making snowmen for the children during January.

o We are working with a scout group on an additional Little Library for our Fairlawn site.

o We had some very generous donations for our families before the holidays - All of these donations helped our
families have a very happy holiday. Thanks to the support and kindness of Tekniplex in Dublin, Radford First Baptist
church, Pearisburg Junior Women’s Club, Feeding America SWVa, Food Lion Feeds, Bell Heth Elementary School,
Toys for Tots, Blacksburg Presbyterian Church, Friends of Fran, Belmont Church, and several local individuals
adopted families or children and a few other businesses.

Included with this month’s report:
e Enrollment and Fiscal Dashboards

Respectfully Submitted,

FRaré Fitchs, Director of Early Childhood and Family Services


https://www.whitehouse.gov/presidential-actions/2025/11/fostering-the-future-for-american-children-and-families/

