Director of Early Childhood and Family Services Report
February 2026

Federal Updates:

o We are working on the 2026 grant submission award.
o Notice of Federal Funding Lapse (FYI)
Dear Financial Assistance Recipient,

As you may be aware, there has been a lapse in appropriated federal funds as of February 1, 2026. Because a funding lapse
has occurred, please be advised that Administration for Children and Families (ACF) staff, including the Office of Head Start,
may not be available to provide normal oversight and administrative support services.
For all awards received prior to the lapse in funding (including Tribes), you may be able to continue drawing funds during an
appropriations lapse. The U.S. Department of Health and Human Services' (HHS) Payment Management System will remain
operational to continue processing drawdown requests, so that payments can be made for your program.

State Updates:
 Virginia Quality Rating internal and external Spring CLASS observations are beginning.

NRCA Program Updates: .

Professional Development- Next steps toward our 5-year wellness goal. Head Start sites will be participating in “Wellbeing
at Work” which is a wellness curriculum that strengthens leadership capacity and supports healthy connected communities.
When wellness is intentionally supported at the individual and organizational level, people are better able to lead,
collaborate and engage meaningfully across roles and responsibilities. Wellbeing at Work is a flexible resource that can be
used individually, with teams or within an organizational setting.

Personnel- Currently we have 1 LT, 0 AT, 0 CSA and 2 FWC and 1 SA positions to fill. We have completed interviews and
the 2 FWC and 1 SA are making their way through the hiring process.

Monitoring and Quality — Specialists are continuing to monitor enroliment, attendance, classroom quality, behavior
incidents, and referrals as well as safety practices.

Enrollment- see attached enrollment dashboard for enrollment, waitlists and attendance data.

Service Area Updates: .

ERSEA - We are working on recruitment plans. The single point of entry application with EO is now available on our website.
Project Warm — On February 13t Head Start students will be able to get a new winter coat through Project Warm with Subaru.
Assessment Period 2 is ending. Outcomes will be available next month.

Family Wellness Coaches are starting their mid-year IFPA conferences with families.

We are closely watching the number of inclement weather days. The Admin Team will meet and discuss plans for make-up
days.

Submitted for your review and approval: The Head Start 2026-2027 Continuation grant budget including the T/TA
budget. The submission deadline is March 1, 2026.

Included with this month’s report:
e Enroliment and Fiscal Dashboards

Respectfully Submitted,

FRarié Fitchs, Director of Early Childhood and Family Services



