Director of Early Childhood and Family Services Report
December 2025

Federal Updates:

We received our annual funding guidance letter.

Dear Head Start Grant Recipient:
Your funding application for the upcoming budget period must be submitted by March 1, 2026. The following table reflects the annual funding and enrollment levels available to apply for:

Period of Funding: 06/01/2026 - 05/31,/2027

Annual Funding Head Start
Program Operations $3,651,918
Training and Technical Assistance $35,586
Total Funding $3,687,504
Enrollment Levels Head Start
Federal Funded Enrollment 228

State Updates:
e We completed VKRP, and VALS assessments and CLASS observations.
o Coordinated Enroliment Meetings Continue with Ready Regions. At our previous meeting we reviewed the new
electronic application and provided feedback.

NRCA Program Updates: .

Professional Development- Our next professional development day is scheduled for January 6th. Specialists are working
on digital training tracks embedded within our Academy Plus site. These trainings will coincide with online office hours
where staff may ask questions and provide implementation updates to Specialists.

Personnel- Ups and Downs--Currently we have 0 LT, 0 AT, 3 CSA and 0 FWC positions to fill. We are holding on
processing any more substitute applications. The CSA positions currently have completed interviews and applicants are
making their way through the hiring process.

Monitoring and Quality — Specialists are continuing to monitor enroliment, attendance, classroom quality, behavior
incidents, and referrals as well as safety practices. The management Team will meet on December 17t to review the mid-
year data outcomes. The program’s Manage by Information “MBI” report will be submitted to you in January and will include
Period 1 educational outcomes.

Enrollment- see attached enrollment dashboard for enrollment, waitlists and attendance data.

Service Area Updates:
o The Brightwheel system is up and running for Project Grow and Learn. Beginning in December we will start to utilize the
system for attendance.

Included with this month’s report:
e Enrollment and Fiscal Dashboards

Respectfully Submitted,

FRaré Fitc, Director of Early Childhood and Family Services



