Director of Early Childhood and Family Services Report
April 2026

Federal Updates:

o The Office of Head Start announces the appointment of Lizbeth Casco White as the Director of the Office of Head Start. Mrs. White will
lead the Office of Head Start within the Office of Early Childhood Development. She will provide leadership for the Head Start and Early
Head Start programs serving infants, toddlers, and pre-school aged children from low-income families. Most recently, Mrs. White served as
Virginia’s Deputy Secretary of Labor in Governor Youngkin's administration.

o  Melissa Carter will be reconnecting with our program as our T/TA Grantee Specialist.

o ACLU/Head Start Lawsuit Preliminary Injunction Preliminary Injunction issued January 7; The 60 day appeal window passed March 6th.
The Administration chose not to challenge the injunction.

e On Capitol Hill FY27 Appropriations NHSA is recommending an increase of $1.91B in FY27 for total Head Start funding of $14.27B

State Updates:

o Virginia Quality Rating internal and external Spring CLASS observations are continuing.

NRCA Program Updates: .

Recruitment — Applications continue to come in. Next steps include meeting with the school systems to sort applications and look at
applications in Fairlawn for Mixed Delivery qualifiers.

Professional Development-
e This month Discovery Source will provide an orientation to Site Administrators and Alison Harris as our program facilitators for the
“Wellbeing at Work” curriculum.
o The Pulaski centers continue to participate in a music program “Music with Mary”
e We are using some of our T/TA funds to purchase parenting information on healthy habits and training supplies for parents on
pyramid model practices.

Personnel- Currently we have 2 LT, 0 AT, 2 CSA and 1 FWC and 0 SA positions to fill.

Summer Programming -
o  Blacksburg Summer Transition camp will begin July 7t with classroom setup and family orientations in the first week. Children will
attend camp Monday- Thursday 8:30-1:00pm through July.
o Early Learning Center Summer camp will be June 1t — 25%. Monday through Thursday 8:00-3:00pm.
o  Project Grow and Learn will continue full day care throughout June, July and August.

Monitoring and Quality - Specialists are continuing to monitor enrollment, attendance, classroom quality, behavior incidents, and
referrals as well as safety practices.

Enroliment- see attached enroliment dashboard for enroliment, waitlists and attendance data.

Service Area Updates:

e Our Spring MBI report is completed.

o Teachers and Family Wellness Coaches are preparing for Parent Transitional conferences.

e The weather in February and March was very kind to us. Sites have been adding additional time to lengthen the school day
and some make up days have been scheduled. We will be able to end the school year as planned. Last day for children is
May 20,

o We are working on our end of the year staff and parent surveys.

o We met with NRVCS to talk about additional services for disaster response as part of our mental health contract.

Included with this month’s report:
e Enrollment and Fiscal Dashboards and the Spring MBI.

FRardé Fitchs, Director of Early Childhood and Family Services
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