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[@ March Policy Council Minutes

Attendance

Present:
Members: Jennifer Brown, Roni Fitch, Leah Hill, Sarah Huff, Sarah Popczun, Stephanie Smith,
Paige Walters, Vonetta Williams

Absent:
Members: Alisha Persinger, Nick Popczun, Annie Shaba, Scott Sowder

l. Call to Order

Meeting was called to order at 5:58pm.

II.  Minutes from Last Meeting: February 2026

B February Policy Council Minutes.docx

Motion:
Motion made to approve February 2026 Policy Council minutes as is.

Motion moved by Jennifer Brown and motion seconded by Paige Walters. All in favor.
Motion carried.

[Il.  NRCA Board Updates and January 2026 Minutes: Policy Council/Board Liaison: Jennifer
Brown

B January 2026 board Minutes.pdf

No updates to note from last Board meeting.

IV.  Finance Report — Sarah Huff
B February Dashboard.pdf

B Head Start FY26 Income Statement - February.pdf
B HS FY26 Policy Council - February.pdf
B Parent Fund Accts - 3.12.26.pdf
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Sarah reviewed the financial dashboard. Overall, the program is under budget slightly.
Staff will be attending trainings in Spring, which will increase that line item. Went over in
vehicle insurance, premiums were higher than budgeted for.

In-kind charts are looking better and in good standing for this time of year.

Credit card expenditures were passed around for member's review. Recent expenditures
include staff background checks and job advertisements.

V. Director of Early Childhood/Family Services Report and Monthly enroliment and
attendance report - Roni Fitch

B PC and Board Report March 2026 doc.doc

B Enroliment Dashboard February 2026.xlsx

The program received a letter from the Office of Head Start stating we are out of the full
enrollment initiative. The food pyramid has now been changed and updated. The
classrooms continue to have external CLASS observations. The program plans to have a
summer program at Blacksburg Head Start. Hours will be 8:30am-1:00pm, M-Th. This is
made possible through the church's financial contribution.

Roni is looking for guidance and direction from the Health and Mental Health Advisory
Committee on how the program could support staff during stressful, crisis events. This is
on their agenda for the April meeting. Roni is scheduled to meet with NRVCS to see if our
contract could be expanded to include this benefit.

VI.  Specialists Reports — Included in your packet for review
B ERSEA March 26 PC report.docx
B PC Report 3 26.docx
B Nutrition and Health.pdf

VII. New Business —
A.  Period 2 Child Outcomes report
B4 2025-2029 Child Assessment Outcomes.xlsx

Policy Council was provided a copy of the Period 2 Child Outcomes.

Christiansburg Head Start is requesting $900 from their parent fund for some
upcoming parent engagement events and their end of the year celebrations.

Motion:
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VIII.

Minutes generated by OnBoard.

Motion made to approve this spending from Christiansburg parent fund.

Motion moved by Paige Walters and motion seconded by Stephanie Smith. All in
favor. Motion carried.

Blacksburg Head Start is requesting $500 from their parent fund for upcoming
parent engagement events and End of Year Celebration.

Motion:
Motion made to approve this spending from Blacksburg Head Start parent
funds.

Motion moved by Jennifer Brown and motion seconded by Paige Walters. All in
favor. Motion carried.

Beeks is requesting $67.75 from parent fund for end of year celebration.
Motion:

Motion made to approve this spending from Beeks parent fund.

Motion moved by Paige Walters and motion seconded by Stephanie Smith. All in
favor. Motion carried.

Announcements

Barnyard Sensory gym in Floyd will hold soft opening and preview day on May 6th.

A.

April Policy Council: Wednesday, April 22, 2026 at 5:30pm @ Christiansburg Head
Start

Adjournment of the Meeting

Meeting adjourned at 6:45pm.
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