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[@ January Policy Council Minutes

Attendance

Present:
Members: Jennifer Brown (remote), Roni Fitch (remote), Leah Hill (remote), Sarah Huff

(remote), Samantha Mahoney (remote), Alisha Persinger (remote), Sarah Popczun (remote),
Stephanie Smith (remote), Scott Sowder (remote), Paige Walters (remote), Vonetta Williams
(remote)

Absent:

Members: Nick Popczun, Jennifer Smith

I.  Call to Order

Meeting was called to order at 5:48pm.

. Minutes from Last Meeting: December 2025

B December Policy Council Meeting Minutes.docx

Motion:
Motion to approve December 2025 minutes as is.

Motion moved by Paige Walters and motion seconded by Jennifer Brown. All in favor.
Motion carried.

I, NRCA Board Updates and Minutes: Policy Council/Board Liaison: Jennifer Brown

B November 2025 Board Minute.pdf

IV.  Finance Report — Sarah Huff
B December Dashboard.pdf

B Head Start FY26 Income Statement - December.pdf
B HS FY26 Policy Council - December.pdf

B parent Fund Accts - 1.16.26.pdf

B8 SF-425 - Semi-Annual FY26.pdf

Sarah Huff reviewed the Financial Dashboard. With the fiscal year beginning in June;
there are several months that most staff do not travel; therefore this line item is under
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VI.

VII.

VI,
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budget currently. Sarah anticipates this line item increasing by the end of the school
year.

In-Kind numbers have gone up. They made a few adjustments to chart to include the
goal amount for each site. This goal is based on the number of students that are enrolled
at each location.

The semi-annual report that Sarah provided to the council is a checks and balances from
the Head Start Administration. Sarah must submit this report to ensure the grant is being
spent as required.

Director of Early Childhood/Family Services Report and Monthly enrollment and
attendance report - Roni Fitch

B PC and Board Report Jan 2026 doc.doc

Bi Enroliment Dashboard January 2025.xlsx

Roni shared her reports. The program had several community partners provide gifts,
supplies, and food to several Head Start families during the holiday season.

This is the program's last month in the full enrollment initiative. We were able to
maintain full enroliment through this period. There are currently 4 open positions in our
program.

Specialists Reports — Included in your packet for review

B ED January 2026 .docx

B ERSEA policy council report .docx

New Business —

Eligibility Training — Leah Hill
B Eligibility Training for Board and Policy Council 2024.pptx

Leah Hill provided the council the annual eligibility training. PowerPoint is attached in
minutes.

A guestion included do you count the family's members income that the family doubled
up with, in the income? The answer is no. If a potential family is eligible under
experiencing homelessness based on the McKinney Vento definition; no other income is
documented.

Selection Criteria approval — Leah Hill

B Selection Criteria 2026 Draft.docx
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Motion:
Motion made to approve the 2026 Head Start Selection Criteria.

Motion moved by Jennifer Brown and motion seconded by Alisha Persinger. All in favor.
Motion carried.

In-kind Discussion — Roni Fitch

Roni mentioned that the program cannot have one source where the required 20% in-
kind match comes from. This burden cannot be on parents solely. Fortunately, we have
several school partners and community partners that provide a substantial amount of
the 20% match.

The administrative team will be looking at ways to improve the parent portion of in-kind,
with the suggestions from Policy Council at December meeting. Do not want to change
the process up mid-year but will be updating for next school year. Roni is also looking at
ways to incentivize the parent in-kind participation at each Head Start location for this
current school year.

Any suggestions to update Policy Council By-laws — Leah Hill
8 Policy Council ByLaws 2023 w Board approval.docx

Suggestions included the childcare reimbursement be updated to reflect the country
average pay rate as well as the travel reimbursement rate to reflect the current federal
reimbursement rate.

Announcements-

5-year goals mid-year updates and mid-year MBI reports — Roni Fitch

B 5 vr Goals PY2 mid year update (1).docx

B December 2025 Mid.Year data Meeting docx.docx

B PY2 mid year MBI data.pdf

Roni reviewed the key takeaways of the mid-year data in the attached reports.
Head Start Grant Renewal Application will be due in February 2026 — Roni Fitch

Adjournment of the Meeting

Meeting was adjourned at 7:25pm
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XVI.  Mark your calendars: February Policy Council will be Wednesday, February 25th at
5:45pm, virtually.
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