February Policy Council Minutes
HHEA NRCA Head Start Policy Council

START
Ko o ver iy Acton 2/25/2026 5:45 PMEST
@
https://usO6web.zoom.us/j/85000145377?pwd=0hLsTwhDraaaMP10wLZwY6wKVnhw7U.1
Attendance
Present:

Members: Jennifer Brown (remote), Roni Fitch (remote), Leah Hill (remote), Sarah Huff
(remote), Samantha Mahoney (remote), Wanangwa Nhlema (remote), Alisha Persinger
(remote), Sarah Popczun (remote), Annie Shaba (remote), Stephanie Smith (remote), Scott
Sowder (remote), Vonetta Williams (remote)

Absent:

Members: Nick Popczun, Jennifer Smith, Paige Walters

l. Call to Order

Meeting was called to order at 5:47pm.

. Minutes from Last Meeting: January 2026

B January Policy Council Minutes.docx

Motion:
Motion made to approve minutes with the correction of Nick Popczun being present and
attending virtually during January meeting.

Motion moved by Jennifer Brown and motion seconded by Scott Sowder. All in favor.
Motion carried.

I1l.  NRCA Board Updates and Minutes: Policy Council/Board Liaison: Jennifer Brown

B December Board Minutes.pdf

Jennifer was unable to attend February Board meeting. Roni shared that she was able to
attend. The Board had a lengthy discussion on the agency benefit package. As well as
working on a program planning calendar and understanding that all programs may not
be able to be the same, specifically Head Start's and To Our House, since they do not
have the flexibility to close as often. There will be more coming out about how staff can
earn more PTO if they volunteer at community events.

IV.  Finance Report — Sarah Huff
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B January Dashboard.pdf

B Head Start FY26 Income Statement - January.pdf

B HS FY26 Policy Council - January.pdf

B Parent Fund Accts - 2.19.26.pdf
B FY27 Head Start Budget.pdf

Sarah reviewed the Financial Dashboard through January. There are still a few line items
under budget; but by the end of the year; subscriptions, renewals, and contract services
will be paid; which should balance the budget. There may be also some line items that
need to be adjusted; because some costs went up and some items (such as local travel)
have not been used as much.

In-kind numbers have increased and are looking on track for this time of year.

The question was asked what does USDA not reimburse all USDA associated costs?
USDA will only reimburse an agreed amount for each meal. If a school system charges
more than the contracted rate; then the Head Start basic budget will have to reimburse
the déficit.

The OnBoard annual subscription will be paid in March. The March Policy Council
financial statement should reflect that expense.

Sarah reviewed the 2027 Budget. A few changes to note in this budget compared to the
2026 budget: salaries and health insurance premiums have increased. Because of this
increase, the Agency can only contribute 1% to employee retirement accounts instead of
3%. Overestimated the local travel line item, advertising costs, utilities, and
cybersecurity costs have increased. There were some VECF funds still available; plugged
in those funds instead of using general funds to cover these increases.

Motion:
Motion made to approve the Head Start 2027 Budget.

Motion moved by Scott Sowder and motion seconded by Samantha Mahoney. All in
favor. Motion carried.

V.  Director of Early Childhood/Family Services Report and Monthly enroliment and
attendance report - Roni Fitch

B PC and Board Report Feb 2026 doc.doc

Bi Enrollment Dashboard Jan 2026.xlsx
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Roni is working on staff wellness plans and will be utilizing the Discovery Source
materials for dealing with stress.

Personnel - should have a Lead Teacher on board very soon at the Fairlawn location; just
waiting on background checks to come back. Several classrooms will need to make up
days/time because of all the snow days this month. Some sites will be adding 15 to 30
minutes to the day beginning in March. Head Start performance standards state 1,020
program hours, per year, must be provided to students.

VI.  Specialists Reports — Included in your packet for review

B ERSEA Feb 25 PC report.docx

B February 2026 Nutr Hith Policy Council report.doc

B PC Report 2 26.docx

B February 2026.docx

The application QR code is included on the ERSEA report for anyone to share with friends
and family encouraging them to apply for 2026/2027 school year.

VIl.  New Business —
A.  T/TA Budget and Narrative Vote — Roni Fitch
B TTA Narrative 2026-2027 Feb 8.doc

B TTA Budget 2026-2027.docx

Roni took the five-year goals to create the Training and Technical Assistance
(T/TA) budget. The program is provided $35,586 for the budget and this amount
has not increased in many years. The budget includes training costs staff are
required to have to meet VA licensing and performance standards. If there are
any funds left; then staff may be able to attend some professional development
trainings.

Motion:
Motion made to approve the 2026/2027 Training and Technical Assistance (T/TA)
Budget

Motion moved by Scott Sowder and motion seconded by Samantha Mahoney. All
in favor. Motion carried.

B.  Transportation Waiver Vote— Roni Fitch
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Roni is seeking approval for the transportation waiver statement to be submitted
in the annual grant application. The statement will ask permission to waive the
transportation requirement of a 5-point harness for our 4-year-old Head Start
students that are in the braided classrooms in the public school. The public
schools will provide transportation to these students based on their
requirements.

Motion:
Motion made to include the transportation waiver statement in the annual grant
submission.

Motion moved by Jennifer Brown and motion seconded by Annie Shaba. All in
favor. Motion carried.

C.  Approve Policy Council By-laws — Leah Hill

B Policy Council ByLaws 2023 w Board approval.docx

Motion:
Motion made to approve the 2026 revisions in the Policy Council by-laws.

Motion moved by Scott Sowder and motion seconded by Samantha Mahoney. All
in favor. Motion carried.

D.  Pulaski and ELC March Parent Engagement Event: Parent Fund Approval — Leah
Hill

Pulaski and the ELC would like to do a combined spring fling parent engagement
event at Edwards Hall @ NRCC in March. The request has been made for $382 of
Pulaski Parent Funds and $68 of ELC funds to pay for supplies for the event.

Motion:
Motion made to approve $382 of Pulaski parent fund and $68 of ELC parent fund
for March parent engagement event.

Motion moved by Samantha Mahoney and motion seconded by Annie Shaba. All
in favor. Motion carried.

VIII. Announcements

Jennifer announced the Floyd sensory gym is coming together with an anticipated
opening in May.
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IX.  Adjournment of the Meeting

Meeting was adjourned at 6:54pm.

A.  Mark your calendars: March Policy Council: Wednesday, March 18th at 5:45pm
@ Christiansburg Head Start
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