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December Policy Council Meeting Minutes 
NRCA Head Start Policy Council  
12/3/2025 5:30 PMEST 
@ 135 Church St., Christiansburg, VA 24073 

 
Attendance 
Present: 
Members: Jennifer  Brown, Roni Fitch, Leah Hill, Sarah  Huff, Samantha Mahoney (remote), 
Alisha  Persinger (remote), Sarah Popczun, Stephanie Smith, Paige Walters (remote), Wanangwa 
Nhlema, Annie Shaba, Vonetta Williams 

Absent: 
Members: Nick Popczun, Jennifer Smith, Scott Sowder 

I. Call to Order  

 
Meeting was called to order at 6:04pm.  

II. Minutes from Last Meeting: October 2025  

 October Policy Council  Minutes.docx 

Motion: 
Motion made to approve October 2025 minutes as is.  
 
Motion moved by Sarah Popczun and motion seconded by Stephanie Smith. All in favor. 
Motion carried. 

III. NRCA Board Updates and Minutes: Policy Council/Board Liaison: Jennifer Brown  

 
The agency lost money from the Haunted Houses this season. Home to Stay Gala for 
Housing program grossed $15,000. Some new job descriptions were being created for 
other programs in the agency. HR and Jennifer have been talking with several health 
insurance brokers and exploring multiple options because the current health insurance 
premiums increased over 50% and employees and agency cannot afford this increase.  

IV. Finance Report – Sarah Huff  

 October Dashboard.pdf 

 HS FY26 Policy Council - October.pdf 

 Head Start FY26 Income Statement - October.pdf 
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 Parent Fund Accts - 12.2.25.pdf 

 
Sarah reviewed the Financial Dashboard and explained each line item in detail.  
Credit card expenditures were passed around and available for members to review.  
A member expressed her concern over the in-kind. They communicated every three-
week rotation is not working for most families and the in-kind report seems to reflect 
this. They were concerned that the activities/resources that seem to build on what was 
provided weeks or even months ago, parents would not have kept and be unable to 
complete the current activity. The council feels the weekly in-kind sheets being sent 
home worked better for families. Suggestions also included having incentives and 
ensuring books are available for families to take home could help with getting the in-kind 
numbers up.  

V. Director of Early Childhood/Family Services Report & Enrollment Report- Roni Fitch  

 PC and Board Report Dec 2025.doc 

 Enrollment Dashboard Dec 1 2025.xlsx 

 
Roni noted it's been a slow month with the Office of Head Start, since they have not 
been working during the government shutdown. Roni wanted to assure the council that 
our program should be secure for at least until when the grant cycle ends which is May 
31st. Some programs across the country have closed during the government shutdown 
due to their grants not being renewed in October and November.  
Roni is looking to apply for one-time funding for age-appropriate playground equipment 
for the Fairlawn location.  

VI. Specialists Reports – Included in your packet for review  

 December 2025 ED.docx 

 ERSEA policy council report dec 25.docx 

 Health Nov and Dec 2025- Policy Council Report.doc 

 ISS Report 11 25.docx 

VII. New Business –  

A. Elect Officers – Leah Hill  

 
Sarah Popczun volunteered to be Chairperson of Policy Council. 
Vonetta Moore-Williams volunteered to be Vice Chairperson of Policy Council. 
Jennifer Brown volunteered to be Secretary of Policy Council.  
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B. Begin to review and update By-laws (Due February 2026) – Leah Hill  

C. Floyd Parent Engagement Event Parent Funds Approval for $200 - Leah Hill  

Motion: 
Motion made to approve $200 from Floyd's parent fund for Winter Parent 
Engagement event.  
 
Motion moved by Jennifer  Brown and motion seconded by Sarah Popczun. All in 
favor. Motion carried. 

VIII. Announcements-  

A. Single Point of Entry applications with School Mint Platform and Ready Regions – 
Leah Hill  

 
Members were made aware of a new system for applying for the preschool 
programs in the area. Our program will participate with other school districts and 
Mixed Delivery grant sites in a single point of entry. Applicants will need to 
complete only one application to be able to be considered for all eligible 
preschool programs. Floyd County Public Schools is the only school division in the 
area that is not interested in participating this upcoming school year in this 
particular process.  
Members did ask how this platform ensures confidential information is kept 
secure. 

B. Applying for a Sunshade through American Academy of Dermatology Grant – 
Leah Hill  

 
Our program will submit a grant for $8,000 by December 15th requesting a 
sunshade for the Floyd playground. If awarded, the program will be notified in 
March 2026.  

C. Child & Adult Care Food Program Application approved – Roni Fitch  

 Child & Adult Approval .pdf 

 
The program received approval for the continued Child & Adult Care Food 
Program application. The full application was available for members to review.  

D. Head Start Grant Renewal Application will be due in February 2026 – Roni Fitch  

E. Next Policy Council meeting will be virtual: Wednesday, January 21, 2026 at 
5:45pm  
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IX. Adjournment of the Meeting  

 
Meeting was adjourned at 7:03pm.  
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