Director of Early Childhood and Family Services Report
October 2025

Federal Updates:

ACF new strategic alignment initiative Strengthening America's Families Through Strategic Focus
Updates the vision, mission, values, priorities and guiding principles of the office. This shift is to ensure alignment with the Executive
Orders for the current administration.
e  Priorities within the new strategic alignment initiative include promoting quality early learning environments and improved child outcomes,
promoting work and self-sufficiency, supporting family formation, ensuring efficient use of taxpayer dollars, and emphasizing personal
responsibility. For more information and to learn about each priority and guiding principle within ACF’s new strategic alignment initiative,

please visit https://acf.gov/about/acf-vision-mission-values.

Addressing Vacant Slots Due to Chronic Absenteeism in Head Start Programs ACF-OHS-IM-25-06 This IM clarifies when Head
Start programs should consider a child’s slot vacant after long-term absences, underscores the importance of regular attendance, and offers
strategies programs can use to enhance access and participation for children and families. https://headstart.gov/policy/im/acf-ohs-im-25-06

Sec. 641A Standards; Monitoring of Head Start Agencies and Programs This Information Memorandum (IM) explains the
monitoring process for fiscal year (FY) 2026, including updates to review formats and when reviews will take place during a grant
period. https://headstart.gov/policy/head-start-act/sec-641a-standards-monitoring-head-start-agencies-programs ?cid=8c49503be26b595f491661c5faace929

State Updates:
e VKRP, VALS and CLASS observations are beginning.
o Coordinated Enroliment Meetings Continue with Ready Regions. We are looking at this years application being all
electric online.

NRCA Program Updates:

Enrollment- Enrollment at the end of September 222. That will be 97%. Full enrollment and attendance report is attached.

Professional Development- Our next professional development day is scheduled for Nov. 4. This will be a half day training
topics include- using data to plan for children and families and a deeper dive into a specific Big 5 or CLASS Practice.

Personnel- Ups and Downs--Currently we have 1 LT, 0 AT, and 2 CSA and 0 FWC positions to fill. The Mixed Delivery
classroom is fully staffed. We also have substitutes onboard for Giles, Montgomery and Radford and Floyd.

Service Area Updates:
o Included in my report this month is a handout explaining what the Big 5 Practices are and why the research tells us how the

use of those practices can substantially improve and prevent challenging behaviors in classrooms.

MOUs with our LEA partners are complete. We have been working with Radford City on transportation for 3-year-olds.

Health and Developmental Screenings are almost complete. We are starting referrals to physicians, LEAs and NRVCS.

Big 5 Practice Observations are ongoing. We are reviewing observations and BIRs from sites.

Virtual Fireside chats are continuing each month.

Family Wellness Coaches are working on Individual Family Partnership goal setting and Teachers will be starting Fall

Parent/Teacher Conferences.

o At our Fairlawn Campus Project Grow and Learn we are introducing a new software system, Brightwheel. Brightwheel is like
GoEngage but will additionally allow us to track family payments.

e Our 2024-2025 Annual Self-Assessment and 2024-2025 Annual Report to the Public is complete and submitted for your
review.

Included with this month’s report:
o Enroliment and Fiscal Dashboards

Respectfully Submitted, FRard Fitcli, Director of Early Childhood and Family Services
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