Director of Early Childhood and Family Services Report
November 2025

Federal Updates:
Our USDA CACFP renewal application for FY26 (Oct 1, 2025 - Sept 30, 2026) has been approved.

We are starting to work on the Continuation Grant submissions package.
e Changes and clarifications in Version 4.0:
o The amount of documentation required from grant recipients, both in the baseline application and the
continuation application, has been reduced.
The page limit for the application narrative and budget justification has been reduced to 30 pages.
Application narratives are no longer required for continuation applications, unless the application includes a
Change in Scope request.
o Where applicable, citations have been updated to reflect the adoption of 2 CFR Part 200.

State Updates:
e VKRP, VALS and CLASS observations are continuing.
e Coordinated Enrollment Meetings Continue with Ready Regions.

NRCA Program Updates:

Enroliment- Enrollment at the end of October 227. Child number 228 will begin this month making us fully enrolled.

Professional Development- Our next professional development day is scheduled for January 6th. Dr. Kristy Castanon,
Early Education Specialist, participated in a training with VaHSA for Education Staff this month.

Personnel- Ups and Downs--Currently we have 1 LT, 0 AT, and 3 CSA and 0 FWC positions to fill. We are holding on
processing any more substitute applications.

Service Area Updates:
o Next month we will share our Manage By Information (MBI) programs report. This will include services provided to families
and staff during the Fall period.
Virtual Fireside chats are continuing each month.
Teachers will be starting Fall Parent/Teacher Conferences.
Brightwheel payment system is up and running for Project Grow and Learn.
90-day dental and health screening deadlines are approaching.

Included with this month’s report:
e Enrollment and Fiscal Dashboards

Respectfully Submitted,

HRaré Fitci, Director of Early Childhood and Family Services



