Director of Early Childhood and Family Services Report
August 2025

Federal Updates:

HHS Faith Center: Encouraging Early Education Options with Faith Communities' webinar. Here is
the key information shared by Dr. Laurie Todd-Smith (ACF Deputy Assistant Secretary of Early

Childhood):
Promoting parental choice is a longstanding statutory purpose of CCDF
e Guidance focuses on strategies for CCDF Lead Agencies to help ensure a range of providers are available for
eligible families to meet their family needs
o Clarifies CCDF assistance can be used for faith-based child care providers
Provides strategies on how CCDF Lead Agencies may support educational choice for school-age children
= CCDF assistance for before/after-school and wrapround care
= Offer CCDF assistance to homeschooling families for younger children not receiving educational instruction or
for care during non-core school hours
Clarifies CCDF cannot be used for education services for students enrolled in grades 1-12
= Flexibility for faith-based providers accepting CCDF vouchers
CCDF Lead Agencies may support CCDF participation for faith-based providers by:
= Offering technical assistance to faith-based providers to help them meet CCDF health and safety standards and
states' licensing standards (if applicable)
= Providing grants to providers to offset compliance costs, leveraging CCDF quality improvement funds
= Conducting outreach through religious networks to raise awareness, respecting their autonomy
CCDF flexibility supports parental choice by allowing faith-based providers to care for children in accordance with
their beliefs and values
= Faith-based providers are allowed to use CCDF funding for religious purposes or activities, as long as a parent
is freely choosing and accessing care through a CCDF certificate or voucher
= Flexibility in hiring requirements — faith-based providers are allowed to require their employees to adhere to
religious tenets and teachings

ACF-OHS-IM-25-04: Head Start Alignment with EO 14191 on Expanding Educational Freedom
Encourages Head Start programs to:

= Actively participate in state/local efforts to coordinate ECE enrollment and services;

= Engage families to determine, develop, and improve their program model; and

= Re-examine community partnerships to expand family choice, including faith-based options for families
Action: Request for public comments. Issue Date Month/Year: 7/2025
Citation: Federal Register Volume 90, Number 129 (Wednesday, July 9, 2025) Pages 30231-30232
URL: https://www.govinfo.gov/content/pkg/FR-2025-07-09/html/2025-12659.htm
Summary: The Administration for Children and Families (ACF) Office of Head Start (OHS) is requesting a 3-
year extension of the Head Start Program Information Report (PIR), Monthly Enrollment reporting instrument,
and Center Locations and Contacts instrument (Office of Management and Budget (OMB) #0970-0427,
expiration June 30, 2025). OHS has not made any updates to these instruments.

State Updates:

o 2025 State of the State webinar features a celebration of accomplishments in 2024-2025 and a review of
priorities ahead for early childhood in Virginia. The recording and slides have been posted on the VDOE
website.

« VQBS5 Data Verification Now Open through Friday, July 25, 2025.



https://headstart.gov/policy/im/acf-ohs-im-25-04
https://hendall.cmail20.com/t/j-l-wduukc-druykdjll-j/
https://www.youtube.com/watch?v=jK4l1R-Cag8
https://www.doe.virginia.gov/home/showpublisheddocument/63030/638881837242300000

NRCA Program Updates:

Enrollment- Enroliment continues in each jurisdiction.

Professional Development- On August 6 Head Start Pre-Service will be held at Claytor Lake. This is an all day
professional development on Big 5 Practices provided by Alison Harris, Teaching Practices and Coaching Specialist and
Health and Safe Environments trainings offered by the HS Administrative Team.

Personnel- Our hiring campaign is underway. Currently we have 0 LT, 1 AT in Mixed Delivery and 0 CA and 0 FWC
positions to fill.

Self -Assessment-Our Annual Program Self-Assessment is underway. | will be meeting with Specialists to talk about/plan
for outcomes data to track our 5-year goal progress and MBI reporting.

Service Area Updates:
o Teaching staff are returning to work. They are setting up classrooms, and home visiting with families.
o Family Wellness Coaches continue to complete enrollment visits including scheduling dental appointment and visits
to primary care physicians.
« Staff CPR and First Aid training is underway.
o Atour Fairlawn Campus Project Grow and Learn we are welcoming new staff for our Mixed Delivery Pre-k program
and school age care is getting ready to start August 12t
 First Day of School:
August 13—Margaret Beeks, Floyd Elementary, and McHarg
August 18—New River Community College Early Learning Center
August 25—Head Start classrooms
September 2—Macy McClaugherty (delayed open with Giles County Schools due to school renovations)

Annual Reports Due
e Self -Assessment-Our Annual Program Self-Assessment is underway. Submitted in September
e Our Annual Report to the Public will be submitted for review in September.
e Program Information Report “PIR” is due Aug. 31st.
o Integrated Service Area Plans and Procedures will be submitted in September.

There is an updated enrollment dashboard coming soon. We are on track to be fully enrolled in all jurisdictions.
Leah and the Site Administrators continue to participate in community events for outreach.

Respectfully Submitted,

HRari Fitcls, Director of Early Childhood and Family Services
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