Board Meeting Minutes

New River Community Action
Tuesday, July 23, 2024 at 7:00 PM EDT
@ Blacksburg Interfaith Food Pantry 706 Harding Avenue, Blacksburg, VA 24060

Attendance

Present:
Members: Laura Walters, Kelly Patton, Albert Brogan, Ana Alexander, Sheila Blake, Shelly

Farmer, Boyoung Park, Gina Rhea, Samantha Sparks, Corbin Vierling (remote)
Staff: Stephanie Bryson, Michelle Cox, Kimberly Fernandez, Roni Fitch

Absent:
Members: Melissa Dodson, Kathryn Blauth, Alexandria Strickler

Staff: Jennifer Smith

I.  Call to Order (Presenters: Laura Walters)

Mission Statement

e Melissa Dodson was absent for personal reasons

e Alexandria Strickler was absent for prior work responsibilities
e Kathryn Blauth was absent due to illness

e Jennifer Smith was absent due to illness

Ms. Walters called the meeting to order at 7:04pm

II.  Mission Statement (Presenters: Laura Walters)

New River Community Action's mission is to promote and support the well-being and self-reliance of
individuals, families, and communities.

lll.  *Approval of Agenda (Presenters: Laura Walters)

*Requires Board Approval

W] July 23, 2024, Board Agenda .doc

Motion:
Approval of Agenda

Motion moved by Corbin Vierling and motion seconded by Samantha Sparks. Motion
Carried

IV.  Public Comment (Presenters: Laura Walters)
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Seeing no members of the public present Ms. Walters closed public comment.

V.  Agency Mail (Presenters: Albert Brogan)

There was no agency mail for the month of July

VI.  Executive Committee (Presenters: Laura Walters)

W] Executive/Finance Committee July 17, 2024, Agenda .doc

B Executive Committee / Finance Committee Minutes July 17, 2024.docx

A.  Executive 1: *Articles of Incorporation

CONSENT*Requires Committee and Board approval

B 4D Articles-of-Incorporation- (ROFR).pdf

An amendment to the Articles of Incorporation is necessary for the Right of First
Refusal agreement that the board voted to enter into for the project in Dublin
Elementary School. 75 units on 19 acres. They are fully funded by grants, and tax
credits for developers. No funds are required on behalf of NRCA. NRCA will be
the non-profit partner for the project. The Executive Committee voted to amend
the articles of incorporation for New River Community Action to add language
needed to foster low-income housing.

Item will be voted on in the consent agenda.

VIl.  Finance Committee (Presenters: Albert Brogan)

W] Executive/Finance Committee July 17, 2024, Agenda .doc

B Executive Committee / Finance Committee Minutes July 17, 2024.docx

A.  Finance 1: *Haunted Attraction Fundraiser Draft Budget

CONSENT*Requires Board Approval

B Haunted Attraction Fundraiser draft budget 2024 .xlsx

Ms. Smith went through the draft budget line by line. We underestimated
revenue and overestimated expenses. The numbers from 2023 are based on a
previous year's fundraiser in a mall that was previously run by Ms. Smith. We are
projecting numbers based on a ticket price of $25.00 a ticket with numbers of
5250. (13.125.00).

Minutes generated by OnBoard.



https://www.passageways.com/
https://app.onboardmeetings.com/f0509d6724774277a117f3d15c4a3fb4-1551/meetingBook/86340f5708df494eb74fa524f1ebd5bb-1551?page=6
https://app.onboardmeetings.com/f0509d6724774277a117f3d15c4a3fb4-1551/meetingBook/86340f5708df494eb74fa524f1ebd5bb-1551?page=7
https://app.onboardmeetings.com/f0509d6724774277a117f3d15c4a3fb4-1551/meetingBook/86340f5708df494eb74fa524f1ebd5bb-1551?page=10
https://app.onboardmeetings.com/f0509d6724774277a117f3d15c4a3fb4-1551/meetingBook/86340f5708df494eb74fa524f1ebd5bb-1551?page=12
https://app.onboardmeetings.com/f0509d6724774277a117f3d15c4a3fb4-1551/meetingBook/86340f5708df494eb74fa524f1ebd5bb-1551?page=13
https://app.onboardmeetings.com/f0509d6724774277a117f3d15c4a3fb4-1551/meetingBook/86340f5708df494eb74fa524f1ebd5bb-1551?page=16

VIII.

Minutes generated by OnBoard.

The Venue cost is mainly construction, 2X4, paint, fire retardant, decor, and Prop
(vortex tunnel). Marketing / PR ticket vendor can do the website, they get a
percentage. Venue agreement agreed to 5% of tickets or 10,000 and utilities.
Insurance costs are included. The Finance Committee Voted to approve the
Haunted Attraction Fundraiser Budget.

Item will be voted on in the consent agenda.

Program Planning and Evaluation Committee (Presenters: Corbin Vierling)

w] Program Planning & Evaluation Committe July 18, 2024 Minutes.docx

B PPE July 18, 2024 Agenda .doc

5] Program Planning & Evaluation July 18 2024 Meeting Book.pdf

A.

PPE 1: Review New Information Mandate from Office of Head Start

B IM MHealth notes (002).docx

Roni Fitch presented a new Information Mandate (IM) from the Office of Head
Start. An IM provides recommendations and best practices, not rules and
regulations. This new IM provides strategies to support improved mental health
in families and children. The IM comes at a time when programs across the
country are dealing with increased developmental and behavioral issues in
classrooms. NRCA is also seeing this trend.

Ms. Fitch pointed out many ways NRCA's HS program is already supporting the
mental health needs of children and families. Ms. Fitch also pointed out ways the
program can continue to grow with regards to mental health support. The new
curriculum, Steamin3, supports mental health needs. NRCA's HS program uses
Positive Solutions and Pyramid model practices.

For families, NRCA ensures that families have the supports they need. Caregivers
are equipped to deal with emotional issues at home and given information about
child development at home. Staff check in regularly with families, but Ms. Fitch
would like to work on documenting these encounters. HS will work to assess
barriers facing families and find ways to overcome those.

With high staff turnover, the HS program has identified a goal to increase staff
wellness. Mental health information will be available to staff. Staff will be
supported through trainings and effective supervision. The program is going to
start a tap in/tap out system where staff can take a break if they feel
overwhelmed.

Another focus area for families are prevention services and supports.
Multidisciplinary teams comprised of parents, school personnel, HS staff and
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mental health consultants, work to individualize supports while the family is
waiting for developmental services to begin. Currently, HS staff are beginning to
meet with families to discuss the transition to school. HS will also facilitate
community enrichment activities.

B.  PPE 2: *Approve Teaching Strategies Gold Assessment - Period 3

CONSENT *Requires Board Approval

B Copy of 2019-2024 Child Assessment Outcomes.xlIsx

Kristy Castanon presented the end-of-year Child Assessment Outcomes. School-
readiness outcomes are analyzed three times a year and reported in a
percentage format (% children meeting/exceeding expectations). The domains
come from HS Early Learning Framework and are aligned with the Creative
Curriculum used this year. The first chart are outcomes for all children. The other
charts provide outcomes for student sub-groups.

-Program-wide: 80% of children met/exceeded except in math and literacy. If you
look at outcomes for Period 1 for math/literacy, children are starting school with
fewer readiness skills than in the past. HS has adopted new curriculum,
Streamin3, which has a strong literacy and math foundation. The curriculum is
based on intentional interactions and is play-based.

-Three-Year-Olds (123 total). Ms. Castanon noted that three-year-old outcomes
looked good. HS is hoping to strengthen the three-year-old program by
encouraging families to stay enrolled so we can build consistency. Sometimes
they choose to go to VPI or other places.

-Four-Year-Olds (158 total) - These outcomes reflect program-wide outcomes.
Math outcomes have been similar for the last 3 years.

-IEP's (% of children with IEP's exceeding/meeting expectations). Outcomes for
this group are higher than ever before. 72% increase in literacy.

-Dual language learners - Outcomes fell between 80-90%. Literacy was lower, but
from period 1 to period 3, there was a 62% increase. We're tracking/monitoring
them and they're flourishing.

Item will be voted on in the consent agenda.

C.  PPE 3: *Approve Low Income Community Needs Assessment
CONSENT*Requires Committee & Board approval
B LICNA Board Presentation 2024.pdf
IS LICNA 2024 - draft.pdf
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Molly Buckwalter Fairfield presented the 2024 Low Income Community Needs
Assessment (LICNA). The LICNA is a requirement in the CSBG organizational
standards and the HS performance standards. Molly outlined the project
methods and process and shared the top needs identified by the Task Force. The
top needs of the NRV are:

1. The NRV lacks safe, affordable housing.

2. Families in the NRV can’t afford to rent or purchase homes in the current
market.

3. The NRV is experiencing high instances of mental health issues.

4. Outlying areas in the NRV lack public transportation options.

5. Families in the NRV can’t afford to purchase and maintain vehicles.

Ms. Vierling presented the LICNA to the board of directors, and they received a
copy in their OnBoard Book.

Item will be voted on in the consent agenda.

IX.  Resource Development Committee (Presenters: Alexandria Strickler)

B Resource Development Committee Minutes July 22, 2024.docx

B Resource Development July 22 2024 Agenda .doc

B July 22, 2024 R/DMeeting Book .pdf

A.  RD 1: Review Progress of Prior Agency Resource Development Plan

5] Agency Resource Development Plan FY24.pdf

Ms. Fernandez and Ms. Smith gave an update on the progress of the R/D plan. All
updates are highlighted in yellow. We expect to see much more progress to come
as we launch the new website and adapt the new fundraising schedule and
initiatives.

B. RD 2: Monitor Volunteer Recruitment and Development

5] Calling all Volunteers 7.24.pdf

Volunteer networking is coming along nicely. Economic Development in Pulaski,
Volunteer Montgomery, The attached document lists Volunteers we will need to
run the Haunted Prison. Once the Volunteer sign-up software is implemented,
board members and staff will be notified, and the link will be shared. For now,
this is an internal document.

X.  Chief Financial Officer Report (Presenters: Michelle Cox)
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B cFo Report 7-23-2024.docx

5] July 2024 Stifel Statement - Endowment Acct.pdf

e The FY23 retirement plan audit is still not final.
e We received our FY25 HCE award - $90,000.
* Prep work has begun for the FY24 audit.

Xl.  Chief Executive Officer Report (Presenters: Jennifer Smith)
B CEO Report 7.22.24.docx
B8 USDA Reimbursement June 2024.pdf

B PC and Board Report July 2024.doc

B July 2024 Monthly Enrollment Report.xlsx

Ms. Smith is out due to illness. Ms. Walters went through her report and reminded
board members that the reimbursement for USDA and HS reports are attached. First
Baptist has rejected the offer that NRCA submitted for the Downey Street house. Ms.
Smith and Ms. Greenhalgh have been working on the staff initiatives.

There will be another fundraiser for Home To Stay on October 17 at Blacksburg United
Methodist Church (Car Parking) Volunteers will be needed again This will be a Thursday
evening game against Boston College.

Xll.  *Consent Agenda (Presenters: Laura Walters)

*Requires Board Approval

Motion:

Motion to approve all items on the consent agenda
e June 25, 2024, Board Meeting Minutes
e Executive 1: Amendment to Articles of Incorporation
e Finance 1: Haunted Attraction Draft Budget
e PPE 2: Teaching Strategies Gold Assessment - Period 3
e PPE 3: Low Income Community Needs Assessment

A.  June 25, 2024, Board Meeting Minutes
B Board Meeting June Minutes to be signed.docx

B.  Executive 1: *Articles of Incorporation
C. Finance 1: *Haunted Attraction Fundraiser Draft Budget

D. PPE 2: *Approve Teaching Strategies Gold Assessment - Period 3
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XII.

XIV.

XV.

Minutes generated by OnBoard.

E. PPE 3: *Approve Low Income Community Needs Assessment

Other Business (Presenters: Laura Walters)

There is a donor who is interested in donating stocks to NRCA. There is paperwork to set
up New River Community Action to receive Stocks as donations. There was a vote to
accept stocks on December 18, 2020, and the paperwork was never completed, and the
account was not set up.

Motion:

Motion to reaffirm the vote on December 18, 2020, to accept stocks and to set up a
brokerage account. The Board authorizes communications with Stifel to pursue them
setting up and managing brokerage account on behalf of New River Community Action

Motion moved by Gina Rhea and motion seconded by Sheila Blake. Motion Carried

Next Meeting (Presenters: Laura Walters)

Tuesday August 27, 2024, 7:00 pm VIRTUAL
Adjournment (Presenters: Laura Walters)

Motion:
Motion to adjourn at 7:53pm

Motion moved by Gina Rhea and motion seconded by Shelly Farmer. Motion carried
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